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Disclaimer  

Certain statements contained in this document, other than statements of historical fact, including, without limitation, those concerning 

the economic outlook for the gold mining industry, expectations regarding gold prices, production, cash cost savings and other 

operating results, return on equity, productivity improvements, growth prospects and outlook of AngloGold Ashanti’s operations, 

individually or in the aggregate, including the achievement of project milestones, commencement and completion of commercial 

operations of certain of AngloGold Ashanti’s exploration and production projects and the completion of acquisitions and dispositions, 

AngloGold Ashanti’s liquidity and capital resources and capital expenditures and the outcome and consequence of any potential or 

pending litigation or regulatory proceedings or environmental issues, are forward-looking statements regarding AngloGold Ashanti’s 

operations, economic performance and financial condition. These forward-looking statements or forecasts involve known and unknown 

risks, uncertainties and other factors that may cause AngloGold Ashanti’s actual results, performance or achievements to differ 

materially from the anticipated results, performance or achievements expressed or implied in these forward-looking statements. 

Although AngloGold Ashanti believes that the expectations reflected in such forward-looking statements and forecasts are reasonable, 

no assurance can be given that such expectations will prove to have been correct. Accordingly, results could differ materially from 

those set out in the forward-looking statements as a result of, among other factors, changes in economic, social and political and 

market conditions, the success of business and operating initiatives, changes in the regulatory environment and other government 

actions, including environmental approvals, fluctuations in gold prices and exchange rates, the outcome of pending or future litigation 

proceedings, and business and operational risk management. For a discussion of such risk factors, refer to the prospectus supplement 

to AngloGold Ashanti’s prospectus dated 17 July 2012 that was filed with the Securities and Exchange Commission (“SEC”) on 26 July 

2013. These factors are not necessarily all of the important factors that could cause AngloGold Ashanti’s actual results to differ 

materially from those expressed in any forward-looking statements. Other unknown or unpredictable factors could also have material 

adverse effects on future results. Consequently, readers are cautioned not to place undue reliance on forward-looking statements. 

AngloGold Ashanti undertakes no obligation to update publicly or release any revisions to these forward-looking statements to reflect 

events or circumstances after the date hereof or to reflect the occurrence of unanticipated events, except to the extent required by 

applicable law. All subsequent written or oral forward-looking statements attributable to AngloGold Ashanti or any person acting on its 

behalf are qualified by the cautionary statements herein.  

This communication may contain certain “Non-GAAP” financial measures. AngloGold Ashanti utilises certain Non-GAAP performance 

measures and ratios in managing its business. Non-GAAP financial measures should be viewed in addition to, and not as an 

alternative for, the reported operating results or cash flow from operations or any other measures of performance prepared in 

accordance with IFRS. In addition, the presentation of these measures may not be comparable to similarly titled measures other 

companies may use. AngloGold Ashanti posts information that is important to investors on the main page of its website at 

www.anglogoldashanti.com and under the “Investors” tab on the main page. This information is updated regularly. Investors should visit 

this website to obtain important information about AngloGold Ashanti. 
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Global footprint 

An extensive global operational and exploration footprint with improving geographical split… 

...provides a wealth of flexible options across four continents. 

South Africa 42% 

Continental Africa 33% 

Australasia 9% 

Americas  16% 

2008 Production 

South Africa 35% 

Continental Africa 34% 

Australasia 6% 

Americas  25% 

H1'2013 production  
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Building blocks for AngloGold Ashanti 

Maximising sustainable free cash flow from a high-quality portfolio… 

…whilst maintaining the integrity of the business and a focus on delivery. 

People, safety and 

sustainability 

Sustainable 

cash flow 

improvement 

and returns 
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Experienced and fully committed management team 

New management accountabilities in place… 

…with streamlined team  focused on addressing key strategic issues. 

Chief Executive Officer  

Srinivasan Venkatakrishnan 

(Venkat)  

Strategy and Corporate  Operations and Technical  

Richard Duffy 

Chief Financial Officer 

Ria Sanz 

Executive Vice 

President Group 

General Counsel and 

Company Secretary 

Charles Carter 

Executive Vice 

President – Strategy 

and Business 

Development 

Italia Boninneli 

Executive Vice 

President: People & 

Organisational 

Development 

Yedwa Simelane 

Executive Vice 

President – 

Stakeholder Relations 

& Marketing 

David Noko 

Executive Vice 

President – Social 

and Sustainable 

Development 

Ron Largent  

Co-Chief Operating 

Officer - International  

Michael O'Hare 

Co-Chief Operating 

Officer – South Africa 

Graham Ehm 

Executive Vice 

President – Australia, 

Group Planning and 

Technical 

Sustainable 

cash flow 

improvement 

and returns 

People, safety and 

sustainability 



6    Denver Gold Forum 2013 

Safety is our first value 

We strive to achieve zero harm… 

…by ensuring safety remains our first priority at all levels. 

• Vaal River Region, Continental Africa, Australia 

and Americas all fatality free H1’ 2013.  

 

• Improvement in safety culture is evident: 

Continental Africa had no lost time injuries in 

June with >5.4m hours worked. 

 

• Sharp focus on sustaining improvements 

through additional risk assessment training and 

extensive review of ‘near-miss’ events. 

All injury frequency rate (AIFR) 
Per million hours 

12.88 
11.5 

9.76 

7.72 7.4 

2009 2010 2011 2012 YTD August
2013

  
YTD Aug 

30’2012 

Year on Year 

Reduction 

YTD Aug 

30’2013 

South Africa 9 (4) 5 

International 3 (2) 1 

Exploration 1 (1) 0 

Total 13 (7) 6 

Fatalities 

Sustainable 

cash flow 

improvement 

and returns 

People, safety and 

sustainability 
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Improving financial flexibility 

We’ve been prudent and proactive in achieving a simple list of priorities… 

…that have provided us the flexibility in the event we need it, as we restructure the business. 

Priorities for gold price correction: 

• Improve liquidity and headroom 

• Eliminate refinancing risk 

• Diversify funding sources  

• Secure financial covenant amendment 

 

 

What have we achieved? 

• $1.25bn bond issue improved maturity 

• Diversified funding and improved tenor 

• Retired near-maturity convertible 

• Provided additional liquidity 

• Secured covenant amendment* 

*Amendment obtained for two testing periods, i.e.. December 2013 and June 2014. Will 

revert back to 3X net debt to EBITDA in December 2014 

Covenant* June 30 2013

Significant 

Headroom 

Net debt: EBITDA vs. Covenant 
ratio 

4.5 

1.56 

Sustainable 

cash flow 

improvement 

and returns 

People, safety and 

sustainability 
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We’re locking in a lower overhead cost structure 

Exploration and corporate costs are being reduced… 

…to improve cash flow in a volatile gold market. 

Corporate and exploration cuts 
$m 
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2012
(Actual)

2013
(initial Guidance)

2013
(revised Guidance)

2014
(Mid point guidance)

Expensed Exploration and Evaluation Corporate Costs

~$460m 

savings  

(vs. 2012) 

Sustainable 

cash flow 

improvement 

and returns 

People, safety and 

sustainability 
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Project capex to decline on commissioning of two projects 

Key projects are nearing completion on schedule… 

…reducing capex and improving cash flow. 
*Current estimates for combined project capital on the Tropicana 

and Kibali;  excludes roll overs 
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Tropicana Kibali New production

Sustainable 

cash flow 

improvement 

and returns 

People, safety and 

sustainability 

Tropicana and Kibali  

Portion of Project Capital 
$m 
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Direct cost reductions 

Our target of achieving ~$500m in sustainable cost improvements… 

…has started well at four pilot sites. 

• Multi-disciplinary team visits each site to 

analyse existing mine plans and all cost 

buckets.  

 

• Efficiency opportunities are identified 

hardwired into budgets and plans with 

detailed execution plans and ongoing 

monitoring. 

 

• These teams provide support to the site GM, 

who leads the project in each case. 

 

• Significant opportunities identified at pilot 

sites: Geita, Moab Khotsong, Cuiaba, Siguiri.  

 

• Next round of assets now receiving attention. 

High confidence  Medium confidence  

Sustainable 

cash flow 

improvement 

and returns 

People, safety and 

sustainability 
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Improving portfolio quality: Tropicana (70%) 

A world-class, tier-one operation which we discovered and developed… 

…and continues to show potential for resource growth. 

Capital Cost 
(Attributable, First three years) 

A$574m-A$592m 

Annual Production 
(Attributable, First three years) 

329Koz–343Koz 

Total Cash Costs 
(First three years) 

A$590/oz – A$630/oz 

Ore Reserves 

(Attributable)  
2.7Moz 

Mineral Resources 
(Attributable) 

5.5Moz 

Sustainable 

cash flow 

improvement 

and returns 

People, safety and 

sustainability 
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Rejuvenating the portfolio: Kibali (45%) 

A world-class asset with significant growth potential… 

…developed and operated by a team with significant experience on the continent. 

Capital Cost 
(Attributable) 

$982m* 

Annual Production 
(Attributable) 

 

270,000oz 

Total Cash Costs 
(First three years) 

<$700/oz 

Ore Reserves 

(Attributable)  
4.9Moz 

Mineral Resources** 

(Attributable) 
9.66Moz 

Sustainable 

cash flow 

improvement 

and returns 

People, safety and 

sustainability 

*AngloGold Ashanti estimate; includes contingencies and 

escalation. **As at Q2, 2013. 
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Improving portfolio quality: Cripple Creek & Victor (100%) 

Investing in a project in an attractive jurisdiction… 

…to extend life and add attractively priced, incremental production. 

Capital Cost 

(in 2012 real terms) 
$557m 

Annual Production 
(Additional production, LOM) 

100Koz–150Koz 

Total Cash Costs 
(LOM) 

~$800/oz 

Ore Reserves*  5.8Moz 

Mineral Resources* 
(Total) 

12.9Moz 

*at 31 December 2012, 100% ownership. 

Sustainable 

cash flow 

improvement 

and returns 

People, safety and 

sustainability 

Project schedule** 

*Adsorption-desorption recovery plant  (ADR2); Valley Leach Facility (VLF2) 

**Current estimates  

Mill starts 

production Q4 

2014 

Full production 

in  2016 

4Q14 2016 

Construction 

Of the mill 

Construction of 

ADR2* 

Full  

production 

Construction of VLF2* 
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Improving portfolio quality: Obuasi (100%) 

The building blocks are being put in place for a large, world-class operation… 

…with management focused on hitting short- and medium-term milestones. 

• Project in progress to access higher-grade areas 

through new ramp access. Capital allocation 

managed on ‘tight leash’. 

 

• Introduction of mechanised mining to boost 

underground productivity. Ramp decline has broken 

through and mining is underway. 

 

• Surface sources will augment production.  

 

• Footprint rationalisation and cost reduction 

activities are underway. AGA has better control over 

the site than ever before. 

Sustainable 

cash flow 

improvement 

and returns 

People, safety and 

sustainability 
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Long-term optionality: International 

Colombia’s gold endowment holds significant potential for AngloGold Ashanti… 

….and is an important element of the country’s long-term economic growth.  

 

• We’ve focused our exploration efforts to high 

potential areas to ensure long-term pipeline. 

 

• Tropicana Belt (Australia), Siguiri (Guinea) and 

Colombia are priorities. Exploration has ceased in 

13 other territories. 

 

• Colombia remains one of the last under-explored 

regions in the Andes, with La Colosa our largest 

greenfield discovery with a 24Moz resource. 

Remaining sites have significant potential for gold 

and poly-metallic deposits. 

 

Sustainable 

cash flow 

improvement 

and returns 

People, safety and 

sustainability 

461 

~160 

2012 2014(f)

Expensed exploration and evaluation  
$m 
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Long-term optionality: South Africa 

Using custom-built rigs to extract only the high-grade reef… 

...removes the need for inefficient blasting and significantly reduces dilution.  

Technology Innovation Consortium is 

focused on safely mining: 

 

• All of the gold 

 

• Only the gold 

 

• All of the time 

Sustainable 

cash flow 

improvement 

and returns 

People, safety and 

sustainability 
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Long-term optionality: South Africa 

Our South African ore bodies are endowed with bonanza grades… 

…and a new ultra-high strength backfill will help extract only the gold-bearing reef. 

Sustainable 

cash flow 

improvement 

and returns 

People, safety and 

sustainability 
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Long-term optionality: South Africa 

Focused on achieving commercial application… 

...with a strategy to deliver a step change in our productivities.  

• Pre-production preparation underway at pilot 

operating sites: Target to deploy first production 

machines in Q1’2014.  

 

• Continuous improvement of key components: 

New cutter head delivered during Q2’2013 expected 

to better record of 3.2 days to drill 30m hole. 

 

• Backfill breakthrough:  Advancements in mixing of  

Ultra High Strength Backfill, leading to reduced times 

and increased application flexibility. 

 

Sustainable 

cash flow 

improvement 

and returns 

People, safety and 

sustainability 



19    Denver Gold Forum 2013 

Conclusion 

Maximising sustainable free cash flow from a high-quality portfolio… 

…whilst maintaining the long-term integrity of the business. 

Cost Reduction Revenue Enhancement 

Shareholder Returns 

New Projects 

• >550Koz-600Koz new 

production in 2014 

• ~200Koz new, lower cost 

ounces by 2016 

Remove unprofitable ounces 

• Sustaining capital savings 

• Direct cost reductions 

• Exploration rationalisation 

• Corporate cost savings 

Brownfield expansions 

• Reassess mine plans; 

divesture of assets 

Significant targeted  

savings in 2014 vs. 

2012 spend 

Maintain Optionality 

SA Technology Project 

• Targeting significant 

productivity improvements at 

deep level mining operations 

 

Exploration 

• Focused brownfield program 

with work on key strategic  

greenfield targets 

Sustainable 

cash flow 

improvement 

and returns 

People, safety and 

sustainability 
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Outlook  

Production  Cash costs  Assumptions  

 

Comments 

 

Q3’  

2013 
950Koz – 1Moz $860/oz - $890/oz 

Exchange rates of 

ZAR9.85/$, A$0.92$, 

BRL2.15/$ and AP5.39$; 

Brent $105bl.  

• Mandatory convertible bond 

matures in September; will be 

redeemed with 18m shares. 

2013  

Full Year 
4.0Moz – 4.1Moz 

 

$815/oz - $845/oz 

 

Exchange rates of 

ZAR9.53/$, A$0.96$, 

BRL2.09/$ and AP5.30$; 

Brent $107bl 

• Improved second-half 

performance. 

• Sunrise Dam, Tropicana, 

Continental Africa and South 

Africa. 

This includes the impact of annual power tariff increases and winter power tariffs in South Africa. Both cost and production estimates are subject 

to unfavourable  revisions in light of recent labour related challenges experienced in South Africa. Other unknown or unpredictable factors could 

also have material adverse effects on future results and no assurance can be given that any expectations expressed by AngloGold Ashanti will 

prove to have been correct. Please refer to the risk factors in the prospectus supplement to AngloGold Ashanti’s prospectus dated 17 July 2012 

that was filed with the SEC on 26 July 2013. 
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Appendix: Tropicana Gold Mine – project parameters* 

First Greenfields gold discovery to be brought into production in Australia in over a decade… 

…is due to pour gold in the final quarter of 2013. 

Tropicana overview map 

*100% project – updated August 2013 
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Appendix: Tropicana Gold Mine – status 

Site Infrastructure Overview Schematic 

• All permitting and approvals in place 

 

• Commissioning of dry and wet plant underway 

 

• Power house commissioned and TSF 

construction completed 

 

• Full operating team in place and mobilised to site 

in  the June quarter along with the EPCM 

commissioning team 

 

• Procurement of capital and operating spares 

completed 

 

• Mining celebrated one year anniversary in July, 

2013 

 

• Third Macmahon fleet commissioned in July 

 

• Ore for oxide commissioning phase stockpiled 

and initial grade control results in line with 

resource model 
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Appendix: Tropicana Gold Mine – ramp up 
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Tropicana Gold Mine – resource growth  

We’ve continued to grow the resource… 

…and maintain a dominant position in Australia’s newest gold belt. 

December 2010 

BFS Reserve & 

Resource 

December 2011 

Reserve & 

Resource Update 

December 2012 

Resource Update 

Open Pit 

Reserve  
3.4 Moz 3.91Moz 3.91Moz * 

Open Pit Mineral 

Resource 

Was not reported 

separately 

74.5 Mt at  

1.99 g/t for  

4.78Moz 

109.6 Mt at 1.99 g/t 

for 7.02 Moz 

Underground 

Mineral 

Resource  

Was not reported 

separately 

 

13.8 Mt at  

3.67 g/t for 

1.63Moz 

8.5 Mt at  

3.21 g/t for 

0.87Moz 

Total Mineral 

Resource 

76.5 Mt at  

2.15 g/t for  

 

5.28 Moz 

88.3 Mt at  

2.26 g/t for 

  

6.41 Moz 

118.0 Mt at 2.08 g/t 

for 

  

7.89 Moz ** 

* Updated ore reserves will be released on completion of Havana Deeps PFS during 2013. For full details of Ore Reserves & Mineral Resources and assumptions, see the AngloGold Ashanti website. 

  
** Resource reporting adjusted to reflect  A$1,500/oz  (US$1,550/oz ) pit optimisation shell. For full details of Ore Reserves & Mineral Resources and assumptions, see the AngloGold Ashanti website. 
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Appendix: Kibali Joint venture - status 

Kibali is making progress to deliver a full year of production in 2014… 

...improving the quality of our portfolio with new, lower cost ounces. 

• First gold-pour target before the end of this year. 

 

• More than a million tonnes of ore from the open pit 

mine has already been stockpiled. 

 

• Work on the underground mine is progressing well 

and the relocation programme is nearing 

completion. 

 

• For this quarter a total of 863 new houses were 

completed. In total, 3,517 houses have been 

completed to date, the balance of 715 houses to be 

completed by end August. 
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Appendix: CC&V MLE2 – detailed construction schedule 

CC&V MLE2 project will begin to add production in 2015 … 

... taking production from the asset to over 400k oz by 2016. 

2012 2013 2014 2015 2016 2017 2018

Total Project
MLE 2 Operations, Maintenance, Admin

Mine Equipment
Mine and Process Maintenance

MLE 2 Development Capital
Mine Development

Land Acquisition
Permit Engineering

Historical Preservation and Community Affairs
Ancillaries

Project Staff
Temporary buildings and infrastructure for construction

Transformer for Asset Integrity & Generator for Phase IV Pump
Equipment for Mill Operation

HG Mill
Engineering

Procurement
Construction

Commissioning
Full Gold Production

VLF2
Mill Platform

Toe Berm and Hw 67 Rellocation
PSSA and Haul Road

Platform of ADR2
Remaining of Phase I

Phase II
ADR2

Engineering
Procurement
Construction

Commissioning
Full Gold Production

Mine Life Extension 2 
Implementation Phase 

Ground Task Summary Full Gold Production Critical

Data Date:   
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Appendix: SA Technology innovation schedule 

Steady progress is being made on a potential step-change technology… 

…that will help safely mine some of the world’s largest remaining gold ore bodies. 

Site Number Location Completion date % Complete  Progress 

Production Site 1 TauTona Mine - 97 Level CLR block  March 2014 75% On Schedule 

Production Site 2 TauTona Mine- 97 Level CLR block April 2014 65%  On Schedule 

Production Site 3 TauTona Mine- 67 Level  VCR block  July 2014 20%  45 days Behind 

Production Site 4 Kopanang Mine - 42 B/West 10 Nth X/Cut  February 2014 50%  On schedule 
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Direct spend approach  

The next step is to support the pilot sites to implement these initiatives… 

...including the tracking and reporting of progress. 

Review available data & 

analysis completed to date 

Off-site data collection & 

analysis to minimize burden 

Identification and ranking of 

potential opportunities  

Establish data ‘gaps’ & 

collection templates 

Data Analysis 1 2 Site Visits 3 Detailed Planning 4 
Implementation 

& Tracking 

Validation by mine team to 

confirm opportunities 

Implementation & resourcing 

plans developed 

Project managers appointed 

& 1-page charters prepared  

Project prioritization  

by region and mine 

Review of all charters & 

detailed schedules 

Change Management 

Strategy & Planning 

Project Governance  

Workshops 

Daily project team meetings 

Fortnightly Working Group 

meetings 

Weekly Implementation team 

meetings 

Project Controls, reporting & 

tracking 

Measurement &  

realization of benefits 

Corporate Technical experts 

Regional and site Implementation team 
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Appendix: Obuasi underground 

Obuasi transition started last year with goal of stabilising in the short-to-medium term… 

...and modernising in the long term to realise inherent value. 

• The plan involves a new decline from surface to 26 Level, which has started and is progressing well. 

• Allows the old mine infrastructure to be by-passed, fundamentally de-bottlenecking the operation. 

• Allows consolidation of working areas into more intensive, lower cost productive units. 

• Staged work to re-equip the mine and retrain the workforce in modern, highly productive approaches. 

• This work will also provide access to new ore bodies inaccessible by current infrastructure. 

• The project funding is contingent on meeting regular short-term milestones and detailed execution plans. 

• This is a thoroughly considered, incremental, relatively low-risk strategy. 
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Appendix: Obuasi - remedial action 

Detailed execution plans are being put in place… 

...but all the plans require time. 

PHASE 2 

PHASE 3 

BLOCK 11 OPPORTUNITY 

NORTH 


