
Innovative Capacity Building 

Strategies
Innovative Change Strategies for Patient Safety

BRIAN M. WONG, MD, FRCPC

Director, Continuing Education & Quality Improvement

Associate Director, Centre for Quality Improvement & Patient Safety

Canada’s Forum on Patient Safety and Quality Improvement
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• Why build capacity?

• Traditional approaches

• Innovative approaches
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IOM Report on HPE

1. Provision of patient-centered 

care

2. Work in interdisciplinary 

teams

3. Employment of evidence-

based practices

4. Application of quality 

improvement concepts

5. Use of informatics

Institute of Medicine 2003 (iom.edu)



CPSI Safety Competencies

1. Contribute to a patient safety 

culture

2. Work in teams

3. Communicate effectively

4. Manage safety risks

5. Optimized human and 

environmental factors

6. Recognize, respond to and 

disclose adverse events
CPSI (safetycomp.ca)



Current Training Opportunities
• Canadian Patient Safety Institute

– PSEP, Patient Safety Officer Course

• Royal College

– ASPIRE

• Provincial Quality Councils

– BCPSQC Quality Academy, HQO IDEAS

• University-based training programs

– Certificate courses (Calgary, Toronto, Ottawa)

– Graduate Programs (Queen’s, Toronto)



Innovative Capacity Building

Align CPD & QI/PS

Co-Learning

Academic QI Track

CanMEDS 2015



Aligning CPD with CQI

Ann Intern Med 2012;156:305



Embedding the Promotion of QI in 

CPD Activities

1. Highlight clinical areas with quality problems in 

traditional CPD

2. Explicitly add QI content in CPD on specific clinical 

topics

3. Supplement CPD with post-event deliverables

4. Embed CPD activities in larger QI initiatives

Ann Intern Med 2012;156:305



1. Highlight clinical areas with 

quality problems

• Low VTE prophylaxis 
rates in hospitalized pts

• Tests lost to follow up

• Readmission rates in
heart failure



2. Add QI content to clinical topics

• Include local performance
data related to topic of
interest

• Introduce participants
to interventions that can
improve adherence to
VTE guidelines 
(e.g., standardized order sets)



• Participants audit their
VTE practices after the
CPD event

• Reflect on their results
and implement changes

• Re-audit to see if VTE
practices improved

3. Supplement with QI deliverables



• Safer Healthcare Now
Canada launches a 
national campaign to
improve VTE prophylaxis

• CPD activities designed to
promote elements of the
campaign

4. Embed CE in larger QI initiatives



Co-Learning Curriculum in QI



Guiding Design Principles

• Residents and faculty are co-learners

• Residents work with a faculty lead in teams to 

carry out their QI project

• QI projects should align with divisional QI 

priorities



Faculty Participants (2011-14)

Clinician teacher 12 (40%) Associate professor 9 (30%)

Clinician educator 6 (20%) Assistant professor 16 (53%)

Clinician in quality & innovation 5 (17%) Lecturer 4 (13%)

Clinician investigator 3 (10%) Clinical associate 1 (3%)

Clinician scientist 2 (7%)

Clinician administrator 1 (3%)

Clinical associate 1 (3%)



>200 Resident 

participants

Faculty participants 
primarily attended workshops

Faculty mentors
attended workshops & worked on 

team-based projects

Faculty teachers 
taught workshops & mentored 

faculty and resident projects
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Clinician in Quality and Innovation

• New Job Description in the U of T DOM

– Recognizes scholarly work focused primarily on 

enhancing health outcomes though leadership 

and collaboration around healthcare 

improvement and innovation activities

• Broadly encompasses QI, patient safety, KT, 

health informatics etc.



Clinicians in Quality & Innovation

• 19 CQIs in DoM (18 Asst. Prof, 1 Assoc. Prof)

GIM (3)

ICU (2)

Medical Oncology (2)

Endocrinology (2)

Hematology (2)

Nephrology (2)

Physiatry (1)

Cardiology (1)

Respirology (1)

Geriatric Medicine (1)

Gastroenterology (1)

Infectious Diseases (1)





Integrating PS/QI into CanMEDS 2015

“Everyone in 

healthcare has 

two jobs when 

they come to 

work every 

day: To do their 

work and to 

improve it.”

Batalden and 

Davidoff
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