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2011: Lean-based ED Performance
Improvement Program

We Finally
Improved

Door-to-
Floor times!
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Reality sets in... Again.

Healthier Children. A Better World.
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2012: Learning Partnership with ThedaCare
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Early adopter of Lean in Appleton, Wisconsin.

ThedaCare addresses sustainability by developing
culture of DAILY continuous improvement FIRST
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Different Levels of Process Improvement

Large Issues Large

Projects

Adapted from: “The Toyota Way Fieldbook” by Liker and Me[r O C u S Of D al | y C I I
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Manager Daily Status Sheet
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Red = Required Questions (in some form

Date
What known or anticipated safety risks
for patients, families or staff worry you

the most today?

Fow T Faand
How can e g Tivgena on

= vou Torewes any Ganem ©5
proviehineg wncasbent care today?

Tell me about any safety reports that
have been completed in the last 24 hrs
(follow up plan)

e What are our concerns related to
infection transmission and/or isolation
status? (staff and patients)

How can we improve hand hygiene on
7B today?

Baton Hems

[~ 1s Al o

\ﬂ Do you foresee any barriers to
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Unit Scorecard

Driver & Watch metrics
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24% of unit
scorecard

metrics
related to
safety
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Daily Improvement huddle: MWF 1:15-1:30
I
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Daily Improvement Board

Sickxids- DAILY CIP HUDDLE BOARD 5C

NEW IMPROVEMENT IDEAS WORK (IDEAS) IN PROGRESS IMPLEMENTED IDEAS
| ——— == L] = = =

Potential Solution:

Collect
Just do its == Completed

o sttt s, Improvement

B Cards [

— z ‘—’ PDSAs ’ CELEBRATIONS
More

| challenging

Prioritize Issues =) problem

solving
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Daily Improvement Huddle Board

DAILY CIP HUDDLE BC

NEW IMPROVEMENT IDEAS
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Daily CIP’s Goal:
Develop people to solve
problems and improve
performance
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Early success: hand hygiene compliance
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Falls, Entrapment, Strangulation,
Entanglement documentation
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Sample performance gains

: realized by individual units
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Engagement Time
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Maturing the Program
Relationship to Safety Culture

Reporting Culture +
Just Culture ?
Informed Culture ?
Learning Culture ?
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