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2011: Lean-based ED Performance 
Improvement Program

We Finally 

Improved 

Door-to-

Floor times!



Reality sets in… Again.



• Early adopter of Lean in Appleton, Wisconsin. 

• ThedaCare addresses sustainability  by developing  

culture of DAILY continuous improvement FIRST 

2012: Learning Partnership with ThedaCare



Different Levels of Process Improvement

Adapted from:  “The Toyota Way Fieldbook” by Liker and Meier
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Manager Daily Status Sheet 





Unit Scorecard: Driver & Watch metrics

24% of unit 

scorecard 

metrics 

related to 

safety



Daily Improvement huddle: MWF 1:15-1:30



Daily Improvement Board
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Daily Improvement Huddle Board 



Daily CIP’s Goal:

Develop people to solve 

problems and improve 

performance 



Early success: hand hygiene compliance
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Falls, Entrapment, Strangulation, 
Entanglement documentation
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Sample performance gains 
realized by individual units



Maturing the Program
Relationship to Safety Culture

•Reporting Culture +

•Just Culture ?

•Informed Culture ?

•Learning Culture ?
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