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• HIROC is owned and governed by:
– Healthcare organizations

– Employees, volunteers, boards

– Midwives

– MDs in leadership

– Regulatory colleges, 

– National associations

• We are not-for-profit

• We are passionate about patient 
safety

Disclosure
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http://www.tashachawner.com
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http://www.scireq.com

Failure to Detect Deteriorating 

Patient Condition… 
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• Why so 

Important?

• ...so challenging?

• Learning from 

failures

• Promising ideas
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November 2014
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Sector Claims Costs

Acute Care #2

Home Care #2

Community Health #3

Mental Health #10

Nursing/Personal Care Homes, Long Term Care #11

Chronic/Complex Continuing/Rehab #12

Failure to Detect Deteriorating Patient Claims
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• Elderly patient for a lap chole

• Post op orders did not include higher level of observation 
(required due to age/history)

• Vital signs were not recorded for an extended period of time

• When recorded, deteriorating vital signs not reported to the 
attending physician

• Patient suffered a hemorrhage

• Cardiac arrest, ICU, death

Case 1
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• Patient with a PEG feeding tube 

• Family observed stomach distension and notified the healthcare 
team

• Concerns not immediately investigated

• Tube found to have displaced from the stomach

• Feeds entered the peritoneal cavity over several days

• Patient suffered septic shock

• Coma for several months, death

Case 2
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The Risk “Molecule”

RISKProbability Impact
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Two Options for Managing Risks

RISK

1. Probability 2. Impact
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(Prevention) (Resilience)
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“The only realistic goal is 
resilience - to develop a 
maximum capability to 
catch, correct, and learn 
from surprises as they 
arise”

Second Option – Key to High Reliability
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Taenzer. Anesthesiology (2011).
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Deteriorating Patient Condition – the Plan
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Smith. Resuscitation (2010).
“Chain of Prevention”
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Simple, Yet Surprisingly Complex…
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“…A maddening aspect of the 
malpractice system: it is so 
politically charged that its 
potential as a rich source of 
patient safety knowledge 
and wisdom generally goes 
untapped.”
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Wachter (2012).

Learning From Claims



“Learning from Failures”

Risk Ranking

Risk Reference 
Sheets

Risk Assessment 
Checklists

14

“Scale and Spread”

HIROC’s 

Approach 
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Risk Assessment Checklists Results – 1

Failure to Detect Deteriorating Patient Condition

N= 41 hospitals 
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RAC Results – 2
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RAC Results – 3
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RAC Results – Top “Areas of Focus”
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Risk Rank

Failure to Provide Adequate Discharge/Follow-up 
Instructions

#1

Failure to Detect Deteriorating Patient Condition #2

Patient Falls #3
Medication Adverse Events #4
Healthcare Acquired Pressure Ulcers #5



Promising Idea: Listening to 
Patients & Families

Donaldson. BMJ Qual Saf (2015).

Promising Idea: “Quadruple 
Aim”

Sikka. BMJ Qual Saf (2015).
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Promising 
Idea: Vital 
Signs Charting 
Visual Cues

jason.laberge@ahs.ca
20



Learning culture

Nurses input rec’d

Difficult to speak-up

Disagreements resolved

Promising Idea: 
“Effective Followership”
(AKA Escalation)

Sculli. J HC RM (2015). 21



Promising Idea: Electronic Physiological 
Surveillance Systems (EPPS)

Schmidt. BMJ Qual Saf (2015). 22



Knowledge Brokering

riskmanagement@hiroc.com23



“Harm is the tuition paid on a safer 
healthcare system.” Berwick, 2012

https://www.aamc.org
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